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PROACTIVITY IS THE KEY
Talk to our specialist advisors to 

help maximise your business potential

Guaranteed entry schemes have made the process of applying for Countryside Stewardship 
easier, but making the choice of which scheme best suits your farming business is more 
difficult.  Current Stewardship agreement holders are eligible to apply this year as long as their 
agreement expires before 1st January 2019. For those that were previously in ELS/HLS and 
have been put off applying for stewardship, now is the time to reconsider. 

New Countryside Stewardship for Wildlife – Guaranteed Entry Schemes
The introduction of the four new and simplified agreement offers (Online Arable Offer, 
Lowland Grazing Offer, Mixed Farming Offer & Upland Grazing Offer) has created an easier 
path into stewardship. With the exception of the Upland Grazing Offer, all applicants will be 
expected to place 3% of the land within the agreement into scheme options to qualify. Options 
are centred around providing food sources and shelter for wild birds and pollinators. For each 
offer, two to three environmental objectives must be met. Any holdings containing SSSIs or 
scheduled monuments will have to apply through Mid-Tier Countryside Stewardship to enable 
more specific management options.

Revised Mid-Tier Countryside Stewardship –  Contract Farming for the Environment
Mid-Tier allows you to maximise the environmental benefit and income that you can generate 
from the scheme through creating habitat for wildlife, protecting soil and water resources 
and enhancing historic features. Mid-Tier is competitive and applications are scored against 
each other; Brown&Co have a very high success rate with applications. There is also the 
opportunity to apply for capital works such as planting new hedges, yard re-concreting, 
sprayer wash-down areas with associated infrastructure. The funding is often dependent on 
site specific environmental priorities, check with your advisor which items are available to you.

Application packs for Mid-Tier and the Countryside Stewardship for Wildlife offers have to be 
requested by the 31st of May. The deadline for submitting applications is the 31st of July.  
For advice regarding which scheme to enter and to discuss stewardship further, 
please do not hesitate to contact us. 

The Brown&Co Partnership was created in 1993 and 
is celebrating its 25 year anniversary in April 2018.  
The business was bought from Royal Life by twelve 
adventurous Partners with the philosophy of “making and 
taking opportunity”.  Nothing has changed apart from the 
size of the business; now there are 29 Partners, over 250 
employees and 15 offices in the UK and overseas.

The Firm’s first year of trading involved offering and 
selling three or four decent farms to a rising market, 
which very neatly helped to defray the outlay made for 
the business.  Coincidently, 1993 was the first year of form-
filling for IACS and agents and farmers were deflected 
from normal market purpose for two to three months, 
but when the market started it was confident and robust. 
Nice 15-20 acre fields of Wisbech silt sold for up to £3,000 
per acre, whereas a 3,600 acre estate in West Norfolk with 
thirty houses sold for only a little over £2,000 per acre!

The early partnership had a positive age mix of thirty 
to forty year olds, with five main Partners leading and 
guiding and was based around an immediate sense of 
acceptable risk, entrepreneurship and initiative, which 
remains at the heart of the Firm.  

Partnership philosophy and trust bound the Firm then 
and still does, with a common interest, which is to serve 
clients, make money, give honest, real and professional 
advice outside the confines of a corporate framework and 
“to be as good as we can be at what we do”.

25 YEARS OF PARTNERSHIP
NOW AND THEN...
Jim Major, Senior Partner Abby Maynard, Agricultural Business Consultant

COUNTRYSIDE STEWARDSHIP 2018
IS OPEN FOR APPLICATIONS

CHALLENGING TIMES
CREATE OPPORTUNITIES



BROWN&CO RURAL NEWS | SPRING 2018

Yes.  It’s the short answer, but we firmly 
believe that agricultural buildings continue 
to present an opportunity to add value.  

The draft changes announced to Permitted 
Development by the Minister for Housing, 
Dominic Raab, mean that up to five new 
homes can be created from existing 
agricultural buildings on a farm, rather than 
the former limit of three under Class Q. There 
are conditions, but the changes will come 
into effect on the 6th April and they are very 
welcome.  There have also been beneficial 
changes to the wording of the Class Q policy 
itself which should make approvals easier 
to achieve and counters the grounds used 
recently by Local Authorities on appeal.

Do they actually stack up?
We believe projects like this should ideally 
be driven by the balance sheet. If capital is 

available to deliver a project, and the ‘cost of 
conversion vs end value’ calculation provides 
a surplus, then this is a great start. 

Funding a project through borrowing is still an 
option, if a longer payback term can be taken.  
Developing a conversion project is all about 
risk vs reward and the added return from 
completing the conversion.

Disposal considerations
What is the building worth with permission?
This is not straightforward.  Traditional 
conversions have a more established market. 
The Class Q market is still finding its feet.

A recent example - Class Q approval: 450m2 
steel clad and framed grain store.  Offered 
with two acres of amenity land.  The Lot 
achieved £295,000 on the open market.  The 
building had a notional value of £75,000 prior 
to the approval and the land at £10,000/ acre.  

Get it right
Class Q is often considered a short and cheap 
planning route.  This is not the case.  Councils 
have limited control with Class Q and they 
have been seen to block approvals on various 
grounds.  It is critical to ensure the submission 
meets the Council’s expectations.
Nationally, the chances of success are 
approximately 50%.  Consider Class Q a ‘full’ 
planning route under another name. 

Looking forward
Our research shows some Class Q buildings are 
marketed as having ‘planning approval’.  On 
interrogation, these buildings have Class Q (a) 
only. This is part of a full Class Q process and 
leaves critical work outstanding.  Time will tell 
as to whether this actually adds value or not.  
Our advice: make sure the right approval is in 
place, one which provides the best added value 
and opportunity going forward.

PERMITTED DEVELOPMENT
IS THERE ANY LIFE LEFT IN PD?
Fraser Hall, Divisional Partner, Architecture + Planning

After

norfolkruralcottages.co.uk

Following recent planning appeals, a case is 
building for Class Q acting as a ‘foundation’ 
approval, on which further applications might 
be made.  This is an exciting development, as it 
might result in a Class Q leading to full planning 
for new developments. 

Watch this space and speak to us if you think 
your barn might make a good conversion.
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Making Tax Digital is part of the Government’s 
plans to simplify tax systems for individuals 
and businesses. The aim is to make the tax 
process more effective, more efficient and 
easier to comply with.

The drive for a modern tax system based on 
digital technology has come about to reduce 
the amount of avoidable errors. During 
the 2014 to 2015 period over £3.5 billion 
of revenue was lost due to mistakes in VAT 
returns. 

Such a system will also reduce the cost, 
uncertainty and worry that a business faces 
when an HMRC inspection is forced upon 
them due to these errors. 

Making Tax Digital is designed to get all 
tax records online and up to date so they 
are available to both taxpayers and HMRC. 
Businesses with a turnover above the VAT 
threshold and completing quarterly VAT 
returns will be the first being brought into the 
new regime from April 2019.

These businesses will be required to keep 
their records electronically and to make 

quarterly returns of ‘real time’ accounts 
information i.e. submit a quarterly tax return. 
This information will be sent direct from the 
accounts software.

There are still some farms using paper-
based accounts systems and these will be 
hit hardest by this change. All paper-based 
accounts will need to be set up on an 
electronic-based accounts software.

The likes of Farmplan and Landmark 
are sending out regular updates to their 
programmes to meet the requirements of 
HMRC and the Making Tax Digital legislation. 
In some cases this will be a very costly 
experience for the farmer who will need 
to invest in a computer and an accounting 
package. 

The government has promised not to widen 
the scope of Making Tax Digital for all other 
businesses until at least April 2020, which 
allows time for the remaining businesses 
to test and adopt their preferred software 
package to ensure they meet the new 
requirements. 

Brown&Co’s Business Administration Service, 
which uses the firm’s team of professional and 
experienced book-keepers, can help farmers 
and landowners cope with the change.
The service is available either on-farm or as 
a remote offering, which can be a more cost-
effective solution for some businesses. 

The team has an in-depth knowledge of the 
main accounting software packages found 
in rural businesses, including Landmark 
and Farmplan. The Business Administration 
Service is designed to improve efficiency, 
information flow and remove the stress and 
hassle involved in running a farm office.

The service is affordable and competitively 
priced and the information is processed 
efficiently on a computer so there is no capital 
outlay for the farmer. 

If you would like more information on how 
the Brown&Co Business Administration 
Service can help your business please call 
Fiona Hirst on 01603 598268 or email:  
fiona.hirst@brown-co.com

MAKING TAX DIGITAL
ADMIN SERVICE WILL HELP FARMERS MAKE DIGITAL TAX SWITCH 
Fiona Hirst, Agricultural Business Consultant



OUT AND ABOUT IN 2018 BROWN&CO PROPERTY
AND BUSINESS CONSULTANTS
CONTACT YOUR LOCAL OFFICE:

Suffolk County Show: 30th - 31st May
Cambs County Show: 3rd June
Lincs County Show: 20th - 21st June
Groundswell: 27th June
Royal Norfolk Show: 27th - 28th June
Driffield Show: 18th July
Blakesley Show: 4th August
Bucks County Show: 30th August
Moreton-In-Marsh Show: 1st September
Flintham Show: 27th September
Gransden Show: 29th September

Residential | Commercial | Agricultural | brown-co.com

You can meet with our team at any of the events 
below.  We would be very happy to welcome 
you to our stand, so do come along and help 
us celebrate our 25th year, and enjoy some 
complimentary refreshments on us!

Banbury: 01295 273555
Brigg: 01652 654833
Bury St Edmunds: 01284 725715
Grantham: 01476 591991
Holt: 01263 711167
Huntingdon: 01480 432220
King’s Lynn: 01553 770771
Melton Mowbray: 01664 502120

Norwich: 01603 629871
Retford: 01777 709112
Spalding: 01775 722321
St Neots: 01480 213811
The London Office: 0207 839 0888
Caribbean: 001 758 451 6151
Poland (Torun): 00485 6621 1062
Romania: 0044 7787 126700

MINIMUM ENERGY
EFFICIENCY STANDARDS

It is now illegal to let domestic and commercial property in England & 
Wales to new tenants where the property has an Energy Performance 
Certificate (EPC) rating below band E. The minimum energy efficiency 
standards (MEES) under The Energy Efficiency (Private Rented 
Property) (England & Wales) Regulations 2015 came into force on 1st 
April 2018. 

The regulations will also make it unlawful to continue letting privately 
rented property on an existing tenancy on or after 1st April 2020. It is 
therefore essential that landlords assess the compliance of their let 
property portfolio. 

Landlords should also be aware of the various exemptions available for 
sub-standard property. Landlords can let a property where the MEES 
Regulations apply but which is below the minimum standard if one of 
the exemptions apply. There are three key exemptions: 

1) The Golden Rule - where all relevant energy efficiency 
     improvements have been carried out.
2) Devaluation – where it is determined that the relevant energy 
     efficiency improvements are likely to reduce the market value of 
     the property by more than 5%
3) Third Party Consent – where consent from a third party such as
      the tenant or planning authority has been refused.

The MEES Regulations are enforced by your local authority and they 
can issue notices and fines for any breaches of the regulations. For 
renting out a sub-standard property the landlord could receive up 
to a £2,000 penalty fine if the breach is less than three months. If the 
landlord has been in breach for three months or more he or she could 
receive a penalty fine of up to £4,000. 

As a landlord, the greatest concern is the financial cost of upgrading 
non-compliant properties and the potential loss of rental income if 
a property cannot be let. However, there are funding opportunities 
available for landlords though the Green Deal for domestic property. 
The Green Deal is a source of funding for energy efficiency measures 
which links the repayments for the improvement works to the 
property’s energy bills.

As a landlord the next step is to review the portfolio to identify which 
properties are within the scope of the regulations and to determine 
whether exemptions might apply. It is also important to ensure that 
EPC ratings are correct and up to date. Reviewing lease terms and key 
tenancy dates can also ensure compliance with the MEES regulations.
If you have any concerns with regard to the new regulations or are not 
sure whether your property is affected by the MEES, please contact 
your local Brown&Co office and we would be happy to discuss the best 
approach for you and your property portfolio.

Phillipa Dalby, Land Agent


