
www.peteralan.co.uk

Your local, multi-award winning Estate Agents

Effective Selling 
with Peter Alan
- Multi-Award winning service
- Advertising on Rightmove, Zoopla & peteralan.co.uk 
- Network of 29 branches
- 3,000 + registered buyers
- Mortgage advice
- No sale no fee conveyancing service
- Enhanced property marketing
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Are you emotionally ready to sell your home?
When it comes to selling your home, people generally 

fall into two categories:

a) They have fallen out of love with their home as it no

longer serves their needs

b) They need to sell for another reason but still love

their home.

Your home is your biggest asset so of course your 

emotions are going to be involved.  But when selling 

your home, you need to change your view of your 

property and see it as ‘a house for sale’.

A house for sale needs to:
• Feel loved (even if you no longer love it)

• Create a lifestyle to suit a wide spectrum of potential

buyers (difficult if you still love your home)

• Attract potential buyers

To prepare a house for sale you need to stage your home, 

but this is only effective if you are emotionally ready.

Preparing You and Your 
Home for Sale

“Peter Alan was 
established in 1965 with 
key offices in Cathedral 
Road and Queen Street, 

Cardiff. With so many 
years of experience  

Peter Alan is a name 
you can trust.”
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Welcome to our complete Step-by-Step Home Staging 

Plan, your complete resource for effectively selling  

your home.  

The Ultimate Tip
The biggest mistake that people make when staging 

their home is presumption. Never presume people 

can see past your clutter or décor, never presume 

that people can imagine a room with a bed in it, 

never presume people can accurately judge the 

space, as they most likely can’t.  If you keep this in 

mind at all times when staging, you are on your path 

to a successful and quick sale.

When Should You Start this Plan?
Before you list your property for sale.  We are not 

denying it takes a lot of work to prepare a home for 

sale, but it is proven that homes that are well staged sell 

quickly and often achieve a higher asking price.

The Peter Alan 
Step-by-Step Home 

Staging Plan
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        Step 01 - Declutter
You know how much stuff is stored in your attic, garage and every room of your home, and the thought of going 

through it all is, well, overwhelming.  Take a space or room at a time and organise.

You need to not only declutter every room but also your cupboards and don’t forget the garden shed.

Keep – Staying Keep – Storing Going – Charity Going, Going Gone

Items that you are 
definitely going to need 
before you move home.

Items you know you 
are not going to need 
before your move

You will have many 
items that you don’t 
want in your new home.
These could be furniture, 
clothes, toys etc.

Sadly these are no 
good for anyone.

Place these pieces back 
in your home, try and 
keep surfaces as clear 
as possible. 
Keep personal photos 
and mementos to  
a minimum

Pack these away in 
clearly marked boxes.  
If possible hire a 
storage unit to store 
them in so they don’t 
end up cluttering  
your home.

Offer them to a local 
charity shop.  There 
are many charitable 
organisations that will 
collect furniture such 
as, Too Good to Waste. 
You could also sell 
some at car boot sales 
and on auction sites.

Be conscious of what 
you are throwing away 
and try and recycle as 
much as you can.
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        Step 02 - Visual Inspection
Once your home has been de-cluttered it’s now time 

for its visual inspection.  You need to walk around your 

home inside and out with a critical eye.  Make a list of 

what needs to be repaired, cleaned and freshened up.  

Try and think like a buyer, what would you look for when 

viewing a home?  When preparing your home for sale, 

people often forget the outside structure of their home.  

What could be as simple as leaves needing clearing out 

of a gutter, could cause doubts in the minds of buyers.  

Buyers want a house that has been looked after and 

well maintained, you don’t want them thinking your 

home has secrets. 

        Step 03 - Fix It
Working from the list you created from your visual 

inspection, undertake the jobs you have identified.  Repaint 

walls where needed. When it comes to the use of colour 

in your home, neutral shades are often the best.  But don’t 

just think you have to use white or magnolia, try taupe 

and light shades of grey and other subtle tones.  You want 

your home to be a blank canvas but it doesn’t need to 

feel soulless. 

Wallpaper is very much an item of personal self-

expression.  Again think like a buyer or ask your friends 

for their honest opinion, will it appeal to the widest 

audience possible?  Wallpaper on feature walls is fine if 

it enhances the room and doesn’t overpower it.

     Step 04 - The Deep Clean
Your house for sale has now been de-cluttered, fixed 

and painted, it is now time for the deep clean.  

This tip is simple – clean everywhere and everything 

inside and out.

Don’t forget to clean inside cupboards and your cooker 

and fridge. It is only natural for buyers to look inside these 

spaces when viewing your house and you don’t want them 

to have a nasty surprise. Doing your deep clean now will 

help you to maintain it during the viewing process.
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       Step 05 -  Time to Stage
Time to forget how you live in your home and start to 

look at the ‘purpose’ of each of your rooms.  If you have 

a bedroom, it should look like a bedroom, if it can fit a 

double bed in it put one in.  Remember never presume 

someone will be able to visualise the space.

We completely understand that staging your home can 

be unsettling for you and your family as your normal life 

is disrupted.  This inconvenience will be short lived and 

soon you will be packing to move to your new home.

Make sure there is not too much furniture in a room as 

this can make it feel small and you want to try and make 

each space look bigger.

     Step 06 -  Staging with Little People
Involve your children in the staging process.  Allow them 

to help de-clutter their room by making it into a game.  

This will excite them with the possibilities that await 

them in their new home.

Remember the rule for décor, not everyone will have 

children or the same tastes, so if their room décor 

dominates the room you need to tone it down.  

When it comes to a child’s room storage is the key, as 

potential buyers want to view their room and not your 

little ones toy collection.

       Step 07 -  Kerb Appeal
Your home needs to create a lasting first impression as 

people arrive.  You want people to feel excited about 

what awaits them behind your door and this is why kerb 

appeal is so important.  It is as important to stage your 

outside space as you stage the inside of your home.  

Consider adding colour with potted plants and  

hanging baskets.  

Potential buyers may even look at the condition of your 

neighbour’s kerb appeal.  You don’t want to upset them 

but you could offer to tidy the front of their home for 

them if needed.
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        Step 08 -  Create Glorious Gardens
Your garden needs to look loved and well maintained; no 

one wants a garden that feels like it has been neglected.  

No matter what the time of year, try to have something 

colourful in your garden. On dry days display your garden 

furniture in the garden.  It’s a great idea to add lighting, 

especially in the winter months, this can be done cheaply 

with solar lights.

      Step 09 -  Don’t Forget the Paperwork
Although this is not technically home staging it is important 

for preparing your home for sale. Not having the 

documentation ready could slow down the sales process.

Before you start your property search make sure you have 

a mortgage in principle in place. This will not only give you 

the confidence of what you can borrow towards your new 

home (subject to status and lender criteria), but you will 

know what offers you will be able to accept.

Have you moved before within the last few years? Make 

sure you have details of your previous addresses as well as 

your passport and other identity documentation.

To prevent a mad panic whilst the sale is progressing, find 

your deeds and servicing documentation. Not only should 

you have to hand any annual servicing documents such 

as your boiler, but also certificates for any structural or 

electrical work which may have been carried out.

You will also be required to have an EPC certificate before 

your property can be listed on the market. We can assist in 

arranging this for you.

Did you know that we have a mortgage team at 

Peter Alan?

       Step 10 -  Finishing Touches
The finishing touches are what make a beautiful property 

into a ‘must have’ one.  It is important for your finishing 

touches to be in place for each and every viewing and also 

when your home is photographed. Our Finishing Touches 

checklist can be found in our Viewing section on page 13.
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Choosing an estate agent is one of the most important 

decisions you make when selling your home.  You need 

to make sure you find the right agent that you feel you 

can trust and will work hard for you and your home.

The valuation meeting is important; this is your 

opportunity to interview us, the agents, about our 

services, marketing, ethos and success.  It’s also our 

opportunity to get to know what you love about the 

property. We would advise you to give this some 

thought and make a list of questions in advance so you 

don’t forget anything.   

We know price is important to you but we believe 

service is just as important.  We want to ensure you 

have a smooth sale and a great experience rather than a 

stressful one.

How to Choose an
Estate Agent
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‘This business is 
perpetually successful in 

this category and the 
panel is pleased to 

reward its efforts again.  
Peter Alan is an agency 

fully committed to 
delivering excellence to 

all stakeholders, and the 
judging panel found 

every reason to believe it 
achieves this aim.’ 

Sunday Times, Estate 
Agency of the Year 

Awards 2015

No two sales are the same and therefore should not 

be treated as such.  What could work for one property 

may not work for another.  

As one of the largest estate agents in Wales we have 

worked hard to continue our ethos of the company  

as set in 1965.  We celebrated our 50th year in 2015 

and we are proud to be a company that still provides 

service with a personal touch. We believe that to keep 

providing exceptional service we have to evolve, our 50 

years in business, 29 branches and the thousands of 

properties we sell each year is testament to that.

Selling your home through Peter Alan is not the end, 

but the beginning.  We will continue to be here for 

advice and support for you and your family for as long 

as you need us.

Peter Alan has been awarded Gold in the ‘Best Estate 

Agent in Wales’ for four years for one reason - 

We continuously work for you.

Why Choose 
Peter Alan
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How We Sell  
Your Home

We prepare your marketing material 
with photographs, floorplans, EPC, 
full property details and enhanced 

marketing pack, if required.

Distribute on our 
Peter Alan software across 
our network of branches

Word of 
mouth

For Sale 
Board

Local Newspapers & a 
wealth of publications 

for maximum exposure

Peter Alan 
Website

Interactive 
Touch 

Screens at 
our offices

Social media 
platforms

E-Mail Lists of 
potential 
buyers

Property 
Portals such 

as Rightmove, 
Zoopla & 

Primelocation

Instruct 
Peter Alan

We believe it is important to be where your potential 

buyers are, which is why we have invested in a range 

of technological systems, enabling us to match 

your property to thousands of registered potential 

purchasers across our network.

Effective as all these marketing methods are, we also 

believe that we need to be proactive in our approach to 

finding you a qualified buyer. 
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Viewing 
Know-How

Lets talk openly, how can we sell your home if we are not 

there?  This is why we offer accompanied viewings.  We 

will be there to manage each viewing, to create the sense 

of the lifestyle your home brings and to sell your home.

Our preparation for a viewing starts when we list your 

home.  For the viewing we prepare reports and statistics 

of the market in your area and research any questions 

that may be asked.  We will have already started to  

build a relationship with your potential buyer prior to 

them viewing your home.  A viewing allows us to build 

on this relationship and give them the confidence to  

put in an offer.

How can you prepare for a viewing?
You have taken the time to ensure your home is staged 

ready for sale, now it’s time to put the finishing touches 

into place.  Remember these should be done for your 

photographs as well. 
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Kerb Appeal
Add colour with potted plants and hanging baskets. 

Entrance
Due to our weather, a nice touch would be to place 

something by the door for your viewers umbrellas.

Kitchen
Keep the work surfaces as clear as possible.

Add a vase or bowl of the same fruit such as apples 

or oranges, or mixed fruit such as lemons and limes.

Hide tea towels and oven gloves.

Remember your fridge.

Dining area
If you have a dining table, decorate a couple of place 

settings with your best dinnerware.

Living Room
Ensure your living room has a focal point, preferably 

a fireplace.

Spruce up tired furniture with textured accessories 

such as throws and cushions.

Add fresh flowers.

Have limited personal photographs and mementos.

Style your shelves and coffee table to have a show 

home look.

Ensure your furniture complements each other.

Bedrooms
Where possible, all bedrooms should have a bed in them.

Dress with bedding that is in excellent condition, 

plain white works best and add colour through a 

throw or cushions.

Keep surfaces clear and hide the majority of lotions 

and potions.

Bathroom
Remove the majority of toiletries from your sink, 

bath and shower.

All towels should be matching, preferably a plain 

colour and be new or in excellent condition.

Toilet seats should be down.

Garden
Add colour by freshly planting flower beds and 

potted plants.

If possible, stage your garden furniture with an 

outdoor dinner set.

Remove any toys.

Clear any weeds and ensure all lawns are mowed.

Aromas
Your home should smell fresh with no strong smells 

from e.g. your tea from the night before.

It is true the smell of fresh coffee or baking adds to 

the ‘homely’ feel.

Try and add beautiful natural scents where possible 

before using artificial.

Pets
We love our pets but they are a no when it comes 

to viewings, so make sure your pet and all of their 

belongings are not present during a viewing.

Lighting
Make use of as much natural lighting as possible, 

with curtains and blinds opened.  

Lights and lamps should be on.

You
Finished our checklist?  Do you feel excited when 

you walk round your ‘house for sale’? 

Yes? Then you are ready!

Finishing Touches Checklist
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It’s All About  
the Numbers

We are required to give you the details of all the offers 

made to you.  But we believe this is not enough, our teams 

are here ‘without prejudice to any buyer’, to support you 

through this unpredictable negotiation process.

We work for you, so it is our responsibility to ensure that 

we achieve the best possible offer.

Here comes the tricky bit!
On agreeing the sale price, the most difficult part of the 

process begins.  Up to now you have been in control, 

this all now changes as there are buyers, solicitors and 

possibly a chain involved.  Everything is taken out of your 

control and this can be stressful.  Now it is our turn to 

take control on your behalf.

We will stay in touch with all the parties within the chain, 

forging things forward, managing situations as they arise 

and keeping you informed every step of the way.

Did you know Peter Alan have a conveyancing service?

We want you to enjoy the process as much as possible, 

so you can look forward to and plan your new home.

We believe that completion 
is not the end of our 

service to you.  Peter Alan 
will always be available to 
give you and your family 

any advice; we hope to see 
you again in the future.

Selling your home through 
Peter Alan is not the end, 

but the beginning.
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Our Top 10 
Moving Tips

1. Start packing as you are de-cluttering

2. Use good packing materials, such as bubble wrap and

industrial Clingfilm – perfect for furniture

3. Label all your boxes so you know which is urgent and

what to leave until another day.

4. Have an emergency box with you that contains your

kettle, milk, nibbles and essentials.  Also ensure it has a

take away menu – the essential meal for moving home.

5. Clean before you leave.  Leave your home as you

would want to find your new one.

6. Don’t forget to note down your meter readings for the

utility companies before you leave your ‘old’ home.

7. Build your bed first; with all the excitement and stress 

you will be exhausted. Having then to make your bed is

not fun, so make it first and have a decent nights sleep.

8. Put together a small box of tools to go with your

emergency box, including screwdrivers and allen keys.

9. Make sure you research your removal company or

‘man with a van’ so you know you will receive a quality

service for you and your belongings.  Don’t forget to

insure your belongings whilst they are in transit.

10. Make arrangements for pets and children for the day

of your move.  Moving will be more stressful for them, 

so let them arrive when you are in your new home.

We have one more tip
Breathe and Smile; this is 

a start of a new chapter of 
your life so take a moment 

to enjoy it.
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Barry  

Blackwood  

Bridgend  

Caerphilly  

Canton  

Cowbridge 

Cwmbran

Heath 

Llanishen 

01446 733224 

01495 231199 

01656 657201 

02920 867611 

02920 397171

01291 630876

01446 772857 

01633 484855 

02920 513151 

Get in touch

Maesteg  01656 736136

Merthyr Tydfil  01685 722223

01600 714355Monmouth 

Morriston  

Neath  

Newport  

Penarth     

01792 798201 

01639 635115 

01633 221892 

02920 703799 

02920 462246

Pontypridd  

Porthcawl

Roath  

Rumney  

Swansea  

Swansea Marina

02920 792888 

01792 641481

01792 463780
Talbot Green  01443 222851 

Victoria Park  02920 397077 

Whitchurch   02920 612328 

Head Office: Tŷ Croes Cwrlwys, Copthorne Way, Valegate Retail Park, Culverhouse Cross, Cardiff CF5 6EH 

Tel: 0845 045 5550
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